@, Leadership Growth Worksheet

Topic: Handling Criticism as a Leader

Based on Leadership Gold - Chapter 4 by John C. Maxwell, “When You Get Kicked in
the Rear, You Know You’re Out in Front.”

Facilitated by: Bill Storm

(] Key Quote

“You don’t get kicked in the rear unless you’re out in front.”
— John C. Maxwell

& Self-Reflection Questions

1. What’s one piece of criticism I’ve received recently?
Was it constructive or destructive? How did | respond?

/. My answer:

2. Who are the top three people | trust for honest, constructive feedback?
How often do | intentionally seek their perspective?

/. My answer:

3. Am | avoiding leadership decisions because | fear criticism?
If yes, what’s one bold move I’ve been putting off?

/. My answer:



4. How do | typically react to criticism? (Fight, flight, freeze, or reflect?)
What habit would | like to build instead?

/. My answer:

A\ Action Steps

Reframe Criticism as a Sign of Progress.
Write down a criticism you received and next to it, note what forward-moving action may
have triggered it.

/. Criticism:

Reframe:

Practice “Criticism Filtering.”
Draw two columns. On the left, list recent critical comments. On the right, identify the
intent or credibility of each source (Envious? Misunderstood? Helpful mentor?).

Criticism Source/Motive Lesson?
Choose One Bold Step to Take This Week.

What action will you take this week, knowing it may attract criticism—but is still the right
step for you as a leader?

/. My bold step:

®: Team Discussion Prompts (For Group Use)

e Share atime when criticism helped you grow.



What do you think Maxwell means by, “You’re either making dust or eating it”?

How can we create a team culture where honest feedback is both given and
received with respect?

When is criticism not worth your time—and how do you identify that?



