
   PROFESSIONAL TEAM WORKSHEET 

Leadership Gold – Chapter 17: “Experience Is Not the Best Teacher” 

 

Key Insight 

Experience doesn’t automatically produce wisdom—evaluation does. 
Growth comes from learning, reflecting, and applying those lessons forward. 

 

Discussion Questions 

1. How has “just staying busy” prevented you from growing in the past? 

2. What’s one mistake or challenge that taught you something valuable? 

3. How can you create time for reflection in your weekly routine? 

4. What would it look like for our team to regularly share lessons learned? 

5. How can we support each other in turning experience into wisdom? 

 

Application Steps 

1. Weekly Reflection: 
Block time on Fridays to note key lessons from the week. 

2. Lesson Sharing: 
Begin team meetings with one quick “lesson learned” story. 

3. Evaluate Processes: 
After major projects, ask: What worked? What didn’t? What’s next? 

4. Encourage Growth Tools: 
Provide access to workshops or coaching that help employees manage stress and 
finances—like the Financial Peace Workshop. 

5. Pray and Reflect Together: 
End team meetings with gratitude for lessons learned and growth opportunities 
ahead. 

 



Key Quote 

“Experience teaches nothing unless it is evaluated.” – John Maxwell 

 


