22 PROFESSIONAL TEAM WORKSHEET (Updated)

Leadership Gold - Chapter 16: “People Quit People, Not Companies”

Key Insight

Employees leave relationships, not companies. Leaders who care for people holistically—
emotionally, spiritually, and financially—build loyalty that lasts.

Discussion Questions

1.

2.

Recall a time you left a job. Was it the company or the people?
How do you currently balance task management with people development?

What support systems could you add to show your team you value them beyond
work?

How might a Financial Peace Workshop impact your team’s engagement and
productivity?

How can you lead in a way that reflects both Maxwell’s and Scripture’s principles?

Application Steps

1.

2.

Conduct weekly connection-focused check-ins.

Publicly acknowledge contributions; give private feedback.

Offer practical support programs like financial workshops or coaching.
Model servant leadership in every interaction.

Celebrate both performance and well-being milestones.



