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Leadership Gold - Chapter 15: “Leaders Distinguish Themselves During Tough Times”

Key Insight

Crisis doesn’t make a leader — it reveals one. Adversity tests your mindset, your maturity,
and your message.

Discussion Questions

1. What does this chapter reveal about your natural response to adversity?

2. Think of a leader you admire. How did they handle a tough season? What made them
stand out?

3. How do “tough times” in your organization or industry bring out both strengths and
weaknesses?

4. When have you learned the most about yourself as a leader? What was happening at
that time?

5. What practices help you stay grounded when everything feels uncertain?

Application Steps

1. Embrace the Lesson in Every Challenge
Ask yourself, What is this season teaching me about myself?

2. Build Emotional Resilience
Use daily habits like prayer, journaling, or reflection to stay grounded.



3. Encourage Your Team
Tough times are contagious — so is courage. Be the one who reminds others that growth is
happening even in the struggle.

4. Lead with Transparency
Share what you’re learning in real time. Authenticity builds trust during uncertainty.

5. Celebrate Progress, Not Perfection
Every small victory during a tough season strengthens the foundation for future success.

Key Quote from John Maxwell

“Everything rises and falls on leadership... and leadership rises and falls on character —
especially in tough times.”



