Leadership Gold - Chapter 10 Self-Leadership Worksheet

“Don’t Send Your Ducks to Eagle School”
Inspired by John C. Maxwell

Introduction

John Maxwell teaches that you can’t turn a duck into an eagle. Each person is wired
differently, and leadership is about placing people where they can thrive.

But before you apply this to leading others, you must first apply it to yourself. Many mid-
level professionals stay stuck in draining corporate roles, trying to force themselves to be
something they’re not. Real leadership begins when you stop sending yourself to eagle
school and start leading yourself with courage.

This worksheet is designed to help you reflect on whether you’re aligned with your
strengths and calling—or simply forcing yourself to “waddle” in a place you don’t belong.

Key Takeaways for Self-Leadership
o Stop forcing yourself into roles that don’t fit.
¢ Recognize your natural strengths and passions.
o Courage is the first step in leading yourself.
e Surround yourself with people who encourage you to soar.

¢ Your credibility as a leader begins with leading yourself.

Reflection Questions

1. In your current role, what parts of your work energize you and what parts drain you?

2. Are you trying to “send yourself to eagle school” by forcing success in a role that
doesn’t match your strengths? Explain.



3. If you could design your ideal work or business, what would it look like? What
activities would fill most of your day?

4. What fears or limiting beliefs are holding you back from leaving corporate and
stepping into something new?

5. What is one courageous step you can take this month toward building the life and
business you were meant to lead?

Closing Thought

You cannot lead others where you have not gone yourself. The first step to leadership is
self-leadership—having the courage to stop forcing yourself into the wrong role and start
walking the path you were designed for.

You weren’t created to waddle when you were meant to soar.



